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Main function
The main task of the function is to lead and develop Turnils Europe in accordance with instructions and agreed budget established by management of TAB. (The function shall, in the best possible way, meet the producers/retailers need for solutions, products and knowledge within the limits of Turnils Europe’s business idea.)

Function shall promote a long-term development of Turnils Europe and its business relations. 

Responsibility and authorities
It is the employee’s own responsibility to contact the examiner of the document, if statements in the function description have been changed.

Responsibility and authorities being unique for the function:

Authority to come to agreements concerning employments, training, purchased functions and equipment and others according to authorization manual. Authorization and decision rules are established in connection with budget meeting and calendar year respectively and is applicable for each financial year. 
Leads and developes the company according to ”target” together with TAB management. 
Responsible for ”target” being implemented and follow-up of divergences if any. 
Qualification requirements

University education in economy and marketing. Many years’ experience from leadership. Management education. 
Good knowledge in English, good understanding in Word, Excel, Lotus Notes, QlikView Analyzer, and for the function relevant parts of ASW 5.1. 

Principal assignments

Establish long- and short-term goals and implementation of budget. 
According to plan and in cooperation with TAB management set up goals, budget/forecast and action plans for the company. 
Analyses result and development of the company’s operations.

Continuously analyse, inform and discuss the development of the company in accordance with goals and forecasts drawn up and approved by TAB management. 
Follow TAB’s current reporting system. 
Train and motivate employees.

Organises and ensures the knowledge and proficiency of the employee at new employments as well as changes of laws/regulations, routines, investments, organization, product changes, etc. 
Inform employee continuously regarding development of the company.
At least once a quarter verbal or written information shall be given to all employees. 
Goal
Comprehensive goal is decided and established in cooperation with TAB management. Function is responsible for the goals in each department being reflected in the common main goal. 
Quality goals can be revised at every occasion the policy is changed or by decision in TAB management. 
Organizational placing

The organizational placing of this function is shown in the organization plan.
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